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1. Budget Process
a. Operating Expenses
b. Capital Expenses

2. Budget Highlights ɝ2023
3. Budget Overview from 2022
4. Township Operations
5. Budget ɝ2023 & Financial Overview
6. Question & Answer

Budget Workshop ĒAgenda 



Township of Stafford ĒBudget Process

ÅApril to 
June, 2023

Å2023

ÅEnd of 2022 
to March, 
2023

ÅJuly to 
December, 
2023

Feedback/Audit 
Budget 

Preparation

Budget 
Approval

Implementation



Operating Expenses 

1. Salary & Wages
2. Insurance
3. Utilities
4. Other Expenses

Å Expense the Township incurs 
through its normal operations



Capital Expenses 

Funds used by the Township to 
acquire, upgrade, and maintain 
physical assets such as property, 
water and sewer plants, buildings, 
technology, or equipment. 



Budget Highlights 

ǒ Employee Group Insurance ɝIncreased $621,250 from 2022 to 2023
ǒ Salary & Wages (Contractual Obligations) ɝIncreased $612,976 from 2022 to 2023
ǒ Capital Improvments ɝIncreased $580,130.45 from 2022 to 2023
ǒ Pension/FICA - Increased $410,822.75 from 2022 to 2023
ǒ Debt Service/Reserve for Uncollected Taxes ɝIncreased $340,403.28 from 2022 to 

2023
ǒ Utilities ɝIncreased $130,000 from 2022 to 2023
ǒ Landfill costs - $115,000 from 2022 to 2023
ǒ Professional Expenses - $110,000 Increase from 2022 to 2023
ǒ Liability / Workers Comp Insurance - $84,098.75 from 2022 to 2023
ǒ EMS Contribution/Audit ɝIncreased $70,000 from 2022 to 2023



WHAT WE ARE WORKING ON (Short-Term & Long-Term)

BUILDINGS

Water & Sewer

ROADS

Vehicles & 

Equipment

Parks & Playgrounds

Resiliency 



Budget Overview from 2022 

What has been done? 



Budget Overview from 2022 

What has been done? -Roads

Newell Avenue       Atlantic Hills Blvd        Compass Avenue



Budget Overview from 2022 

What has been done? -Roads

Manor Drive                                               Pine Drive



Budget Overview from 2022 

What has been done? -Roads

Lyle Avenue                                      Lakewood Avenue


